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NRS AUDIT AND RISK COMMITTEE MEETING 
31 March 2021 

MS Teams 
 
ARC Members 
Colin Ledlie (Chair)   NRS Non-Executive Director 
Bill Matthews    NRS Non-Executive Director 
Christine Martin  NRS Non-Executive Director 
 
ARC Attendees 
Graeme Samson  External Auditor – Audit Scotland 
Kate Moffat    Internal Auditor – Scottish Government 
Lorraine Twyford   Internal Auditor - Scottish Government 
Paul Lowe   NRS, Chief Executive 
Linda Sinclair   NRS, Director of Corporate Services & Accountable officer 
Steven Hanlon  NRS, Chief Financial Officer 
Angela Sim   NRS Accountant 
Laura Lucas   NRS, Director of IT Services (Item 5) 
Lesley Smillie   NRS Census Director team (Item 3) 
Shirley Cameron   NRS, Head of NRS Business Management, Secretariat  
 
Observer 
Daniel Cunningham   Audit Scotland 
 
Apologies:  
Asif Haseeb    External Auditor – Audit Scotland 
 

 Welcome, Introductions and Declaration of Interests 
 

 The Chair welcomed everyone to the meeting.   
 

  An apology was noted from Asif Haseeb. There were no new declarations of 
interest. 
 

 Minutes and Actions 
 

 The minutes of 2 December 2020 were accepted. The minutes would be 
published on the NRS Website Governance page. 
 

 Updates to actions were noted.  
 

 NRS Census 2022 – Risk Management – Lesley Smillie 
 

 Paul Lowe provided an update on recent programme recruitment activity to 
strengthen the census senior team. It was noted that Anne Slater had been appointed 
Deputy SRO of the programme, responsible for census operations. Other senior 
colleagues had been recruited and were in the process of being on boarded to 
strengthen programme management capacity and capability.   Other activity had 
included a review of census governance to enhance change control as well as to focus 
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on governance principles of value for money and controls. A refocussed supplier 
engagement forum had also been initiated.  
 

 Lesley Smillie provided Committee members with an update on the programme. 
The main activity since the last report to ARC had seen a focus on delivery, following 
the programme re-planning exercise and Ministerial approval of the revised 
programme costs in December 2020. Additional focus had also been on continuing to 
deliver the test and build activities which remained critical to delivery in 2022.     
 

 The risk report provided ARC with an opportunity to review Census 2022 risks 
themes in more detail. Eleven programme strategic risk themes were reported to the 
Committee. Each risk provided a RAG status for current probability and impact as well 
as projected probability and impact. Risk mitigating actions had been identified for 
each risk theme and it was noted that management was on-going for each within the 
programme and reviewed within programme governance.  
 

 The Committee noted the probability of five of the risk themes was reported as 
‘high’ with one of the risk themes, relating to data, noted as ’very high’. The risk theme 
relating to resourcing was noted as ‘very high’ impact. Mitigating actions had been 
identified and were being taken forward.  
 

 Paul Lowe note that at project level the risk profile of the programme had been 
decreasing and suggested a mapping of this for ARC would provide visibility of the 
granularity of the change.  
 
Action A09/20: Census 2022 Risks - Provide a report which maps the risk 
profile of the Programme over time. Owner: Lesley Smillie 
 

 Estates Risk Deep Dive    - Linda Sinclair 
 

 The report provided an update since the last deep dive on estates risks to the 
Committee in March 2020. Linda Sinclair highlighted that the COVID-19 pandemic had 
seen a shift in focus to the COVID response, Health and Safety, as well as maintaining 
progress on major estates projects.    
 

 The report provided an update on the three previously identified risks which 
were noted Amber RAG status as:  

• Lack of storage capacity  
• Accommodation for NRS staff  
• Physical security/health & safety  

 
 The Committee noted the report and discussed the impact of the COVID-19 

pandemic on buildings, noting that the majority of NRS staff continued to work from 
home. Opportunities to consider future building requirements as well as internal space 
and social distancing challenges would be explored. The Committee also commended 
the Estates team for their operational approaches during the pandemic, including 
sharing best practices adopted in NRS with other public bodies.  
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 A further annual Estates risk deep dive update would be timetabled in the 
forward look.  
 

 NRS Finance  
 
NRS Finance Report 2020-2021 – Angela Sim 
 

 Angela Sim presented the report which asked members to note the financial 
position at the end of period ten of 2020-2021. 
 

 The projected overspend had increased to £1.7m, an increase of £0.6m 
reported at the ARC meeting on 2 December 2020, compared to the approved budget. 
It was also reported that action had been completed at Spring Budget Review to 
rebalance the budget. Funds no longer required in 2020-2021, as a direct result of 
replanning exercise carried out in the census programme, had been returned to the 
Scottish Government.   
 

 The capital budget underspend was now reported as circa £0.2m, following 
activity at Spring Budget Review.  
 
NRS Finance Team Resourcing – Linda Sinclair 
 

  Linda provided an update on plans to strengthen the finance team by building 
more capacity and resilience, particularly in relation to longer term financial planning. 
The Committee noted the update.   
 

 Scottish Government Internal Audit Reports - Kate Moffat/Lorraine Twyford 
 
Internal Audit Progress Report for Audit and Risk Committee  
 

 Lorraine Twyford introduced the paper which provided ARC members with a 
summary of SG Internal Audit activities since the last meeting on 2 December 2020.  
 

  It was noted that the plan had been completed and delivered for 2020-2021. 
The final component, the review of the Impact of and Response to Covid-19 on Health 
& Safety Processes and Procedures had completed.   
 

 The Committee noted the completion of the plan report and noted the internal 
audit opinion would be confirmed in the IA Annual Report to ARC expected to be tabled 
at the next meeting.  
 
Draft plan for 2021-2022 
 

 The proposed Internal Audit plan for 2021-2022 was presented to the 
Committee. It was noted that the risk based plan had been developed to ensure 
sufficient evidence would be available to internal audit to provide an annual assurance 
opinion. The plan would be regularly reviewed throughout the year to ensure currency 
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and to reflect changes to the risk environment as they arise.  Changes would be 
reported to ARC.  

 
 External Audit Plan for 2020-2021 – Graeme Samson 

 
 Graeme Samson summarised the planned audit activity which would focus on 

key areas as identified in the report.  
 

 The timelines of the plan indicated that the Annual Audit report would be 
presented at the ARC meeting in September 2021. The Committee noted the plan.  
  

 Committee Documents– Linda Sinclair 
 
NRS Governance Report  
 

 Linda Sinclair introduced the paper, which provided a summary of activity 
across the NRS internal systems of control. Following a short discussion, the 
Committee noted the contents of the report.   
 

 The Committee had previously asked for a revision to the format of the quarterly 
risk report to reduce its overall length. Three options had been produced and the 
Committee were invited to consider the approach which met their requirements. 
Following a short discussion option A of the Corporate Risk Register Highlight report 
was agreed as the preferred format for members.   It was also suggested that a deep 
dive on risk should be scheduled.  
 
Action A10/20: Forward planner - To consider a deep dive on corporate risk 
and scheduling of this in the ARC forward plan. Owner: Linda Sinclair 
 
NRS Portfolio report  
 

 The Committee noted the report, which provided an update on the status of 
current NRS projects and programmes.  
 
NRS COVID-19 Report 
 

 The Committee noted the report which provided an update on the activity and 
planning underway in relation to the pandemic. A suggestion for a report to also be 
made to the NRS Strategic Board was noted.  
 
NRS Assurance activities update 
 

 The Committee noted the report, which provided an update on the status of 
activities since the last report presented to Audit and Risk Committee in December 
2020. 
 
Scotland’s Census Programme Assurance Activities 
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 The Committee noted the report which provided a specific update on the 
programme assurance activity.  
 
NRS Audit Recommendations Status Report  

 
 The Committee noted the report. 

   
 Forward Look - Audit and Risk Committee and Executive Management 

Board 
 

 The report was included for information and outlined proposed ARC business 
for the next twelve months. A suggestion around further risk deep dive related to 
COVID-19 response, was noted. 
 

 Any other Business 
 

 No other business was noted 
 

 Date of next meeting  
 

 The next meeting was planned for 8 June 2021. 
        END 
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