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NRS Executive Management Board (EMB) 

4 February 2021 
Held via Teams 

Present: 
Paul Lowe    Chief Executive (Chair) 
Anne Slater    Director of Operations and Customer Services  
Linda Sinclair  Director of Corporate Services and  
    Accountable Officer 
Laura Lucas    Director of IT Services 
Laura Mitchell  Director of Information & Records Services and Deputy 
    Keeper 
Pete Whitehouse  Director of Statistical Services,  
Carla McHendry  Delivery Director 
Angela Sim    NRS Accountant 
Shirley Cameron  NRS Business Manager (secretariat) 
 
Apologies: None 
 
1. Welcome and Introductions 
 

 Paul Lowe welcomed everyone to the meeting.  No apologies were noted. No new 
declarations of interest were recorded. 
 

2. Minutes and Actions 
 

 The minutes from the meeting held on 10 December 2020 were approved and would 
be published on the NRS website.   

 
 A review of actions was undertaken. The action tracker would be updated 

accordingly. EMB members noted that the following decisions had been made in 
correspondence: 

 
 EMB-D122 -  NRS Annual Procurement Report 2019-20. 

 EMB-D123 NRS Procurement Strategy 2020-23 - Approval via correspondence 

 
3. Census 2022 Programme update 
 

 Paul Lowe reported that the programme was now focusing on delivery of the plan to 
March 2022. The plan had been presented at the Census Programme Board on 15 
December 2020 for approval. 

 
 A refresh of the programme governance arrangements to strengthen change control 

had been undertaken. Recruitment activity to strengthen the senior Census Management 
team as well as building capacity and capability for specialist roles was underway.  

 
4. Business Area updates – Directors 
 

 Oral updates were provided by each Director. Key themes reported were: 
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Operations and Customer Services – Anne Slater 

 
 The Covid-19 pandemic restrictions in place continued to impact delivery of services 

from buildings, although delivery was continuing remotely, where possible. The delivery of 
business critical services, including providing urgent legal documents to support the property 
market, the probate sector and court services, and official birth, death and marriage 
certificates to enable citizens to obtain passports, employment and register with GPs, as well 
as the processing of Adoption Orders continued. Plans to restart other business critical 
services were being investigated in line with Government guidance and Covid restrictions. 
Engagement with stakeholders was helping to develop solutions.  

 
 A release of records through the ScotlandsPeople website would see enhanced 

access to birth, death and marriage records as well as Kirk Session records from pre 1855. 
The release would happen following final testing.  System search enhancements were also 
being planned and work to understand audiences was underway.  

 
 Census operational activity was on-going. Activity for a digital first assessment of 

plans was being progressed with the development of a Terms of Reference for assessment.    

 
Delivery Directorate - Carla McHendry 

 
 Work to support the NRS Digital Economy Act accreditation application was under 

way with Laura Mitchell. A resourcing approach for the work had been agreed with routes to 
fill opportunities being considered.  

 
 The Wellbeing and Working from Home Group continued to be led by Carla and 

remained a key focus during the Covid-19 pandemic.  Attendance at a recent meeting by 
Paul Lowe had been welcomed.   

 
 A meeting with an NRS Non-executive Director (NXD) had provided valuable critical 

friend insight to plans to develop the Delivery Directorate. The opportunity for all NRS 
Directors to access NXD expertise was noted.   
  
Director for Information & Records Services (IRS) – Laura Mitchell 

 
 The annual publication of historic Cabinet Office files had been achieved on 1 

January 2021. An on-line press event had been held ahead of the release date. Paul Lowe 
thanked all teams in IRS and the wider NRS who had supported the successful release.    

 
 Discussions were ongoing with National Museums of Scotland in relation to the 

potential for a future display of the Declaration of Arbroath, following the cancellation in 
March 2020 as a result of the pandemic.  

 
 Digital Economy Act (DEA) accreditation had been noted as a priority. Digital 

Archiving was currently paused while DEA work progressed and alternative resource was 
established. 

 
Director for Statistical Services - Pete Whitehouse 

 
 A publication relating to drug related death data had taken place in December 2020 

as planned. NRS would continue to work alongside partner public bodies to support the 
provision of such data.  
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 Research into data linkage opportunities was continuing.  

 
 An NHSCR Steering group, which included representation from across NRS, NHS 

stakeholders and NRS Non-executive Directors had been established. The group would look 
at innovation possibilities for improvements to the use of NHSCR outputs. 

 
 NRS continued to take part in UK population discussion groups. On-going 

engagement would be important to mitigate the impact of differing census dates across the 
UK on data publications.  
 
Director for IT Services - Laura Lucas  
 

 Work was continuing on a new data centre approach for NRS. A recent public sector 
phishing attack had been noted. 

 
 IT Services had been considering improvements to service management and had 

consulted SG ITECS on approaches.  

 
 Other activity included disaster recovery planning and progress was noted relating to 

IT strategy.  

 
 Recruitment to IT vacancies to support the Census programme and wider NRS was 

ongoing.  
 
Corporate Services Directorate - Linda Sinclair 
 

 Work to support the delivery of Census 2022 in relation to procurement, commercial 
management and financial management was on-going.  

 
 Covid-19 impacts continued to be a priority.  NRS Estates continued to manage NRS 

buildings including supporting accommodation and cleaning to enable safe delivery for NRS 
business critical services from buildings. A Covid Secure Buildings Working Group had been 
considering processes to support restart of services when Scottish Government restrictions 
allow. Input from NRS HR, Health and Safety, Estates and Business representation 
continued.  

 
 Development of NRS Strategy continued.  

 
5. People Survey Results – Paul Lowe & Linda Sinclair 
 

 EMB noted that analysis of the People Survey 2020 results indicated improvements 
from the results of the previous survey in 2019. The overall result was higher than at any 
other time since NRS was formed. 

 
 The results had improved for every business area, and for every ‘theme’ in the 

People Survey. In particular, the biggest increase was for ‘Leadership and managing 
change’ which saw an increase by 15 percentage points since the survey in 2019.  

.  
 It was noted that the Covid-19 pandemic had had a negative effect on reported 

mental health for colleagues. More than half of people (54%) said it has had a negative 
impact on their work. Actions identified following discussions were noted as:  
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Action EMB-269: People Action Plan – To review in relation to People Survey 
and consider if any actions were required to support colleagues negatively 
impacted by stress as a result of the Covid-19 pandemic. Owner: Carla 
McHendry and Linda Sinclair 
 
Action EMB-270: NRS Strategy – To consider the forward ambition of NRS  in 
relation to capacity of resource to deliver and for discussion at the next EMB 
meeting on 11 March. Owner: All Directors.  
 

 Comparisons of results with other similar public bodies and the Scottish Government 
had been noted. 
 

 Paul Lowe thanked EMB and their teams, and noted the improved results as a 
significant achievement during the management of impacts of a global pandemic and 
complex Census programme.  

 
6. NRS HR MI report – Linda Sinclair 
 

 The quarterly HR report prepared using data provided to NRS by SG HR shared 
service was noted.  

 
 A reduction in sick absence had been reported. The NRS Health and Safety Advisor 

was reviewing accident books to analyse reasons for accidents recorded.  
 

  It was noted that UK Cabinet Office was due to issue a report on sick absences 
(average working days lost) for all UK Civil Service departments for March 2019 and March 
2020. It was noted that NRS would be included with Scottish Government figures. 
 

 It was noted that a pilot to improve the use of the Fixed Term Appointment (without 
Fair & Open competition) had been agreed with SG HR.  

 
 The Board discussed additional benefits which further analysis of the data may 

provide in relation to context and asked if Scottish Government could be asked for a further 
breakdown of data. Opportunities to analyse data further by NRS would be also be 
considered.  

 

Action EMB-271: HR Mi Stats report – To explore if further data could be 
obtained from SG and for statistical analysis in NRS to provide further 
understanding of data. Owner: Linda Sinclair 
  
7. NRS Finance Report – Angela Sim   
 
NRS Finance Report 

 
 Angela Sim introduced the report which provided the NRS financial position to the 

end of period nine 2020-2021.  
 

 In summary, the report noted:  

 A small projected overspend has moved to a projected underspend, primarily as a 
result of the inclusion of Census 2022 replanning exercise outcomes.   
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 Action to align budget forecasts following the Spring Budget Revision had been 
completed.   

 
 EMB members were encouraged to engage with NRS Finance to discuss ideas for 

investment opportunities. To also consider what was achievable and could be procured by 
the end of the financial year.   

 
Action EMB-272 : NRS Budget report – To consider opportunities to utilise the 
underspend for identified business purposes ahead of the end of the financial 
year. Owner: Directors.  
 
Spring Budget Revision 

 
 The paper summarised the proposed final revised Spring Budget Revision (SBR) 

budget prepared by Finance in consultation with business areas, and requested EMB  
approval to formally adopt the proposal as the budget for the remainder of financial year 
2020/2021.  

 
Decision EMB-D124 : NRS Finance – Approval of the Spring Budget revision 

2020/2021.  

 
8. Standing items 
 

  Procurement request for approval – none were presented. 

 
 The draft agenda for the  Strategic Board on 4 March 2021 was noted.  

 
9. AOB 
 
Review of NRS Framework Document – Shirley Cameron  

 
 EMB were invited to note and support the planned activity to review the NRS 

Framework Document.  The document had been produced in 2017 to describe the broad 
framework within which NRS operates. It also defines key roles and responsibilities which 
underpin the relationship between NRS and SG. The document was expected to be 
reviewed every three years.  

 
10. Date of Next Meeting  11 March 2021 
 

End 


